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PURPOSE OF REPORT: 

To provide Members with a progress report on what is the most fundamental change programme 
Torridge has embarked on.

1. INTRODUCTION

The original Transforming Torridge Programme (TTP) was first approved at Full Council at 
its meeting on 9th October 2014.  A further Full Council meeting on 12th January 2015 
approved the budget of £1.6m and the project strands making up the Programme approved, 
which were:

(a) Office Accommodation
(b) Customer First – the reception hub
(c) Business Innovation – also known as channel shift
(d) Locality working

It was reported that the overall Programme of change would take around 2-3 years to 
implement on an incremental basis rather than a “big bang approach”.

There has been a great deal of progress against the principle targets within the Programme 
and the first major phase of the office accommodation project has reached completed  with 
staff now fully occupying the new building “Riverside”.  

This report updates Members on all aspects of the Programme and further projects 
associated and now incorporated within Torridge’s overall Transformational Programme.

2. REPORT

2.1 Programme Board 

The last report to Full Council was on 11 December 2017 and since then the Programme 
Board met on the 7 December and 4 January and has also been provided with further 
project updates on 23 January 2018.

Overall progress is on track and within budget.  Whilst risks and issues have been raised 
most of these are being actively managed within the project.  However, one matter required 
a decision under the “Urgency Procedure”, which has subsequently been reported to 
Community and Resources Committee on 22 January 2018 under Part 2 of the agenda..

2.2 Progress reported 

 Waste & recycling service change
The procurement exercise for the 12 new recycling vehicles was concluded and the order 
raised at a cost of c£1.6m and they will be delivered shortly.



The procurement exercise for the in cab technology has also concluded and the new system 
ordered (Webapsx).  The team are working through how it will integrate with our Firmstep 
customer management system.

The recruitment of three additional Customer Services Advisors on a temporary basis to 
manage the increased service demand during the implementation period of the new service 
has been approved.

Information leaflet to be included with the annual Council Tax bills has been produced.
    

 Accommodation – depot
Discussions are still continuing on potential future site(s) for both short and long term 
options. Legal team are currently working on draft lease. 
 

 Digital by default – customer management system (Firmstep)
Training for relevant staff took place in early January.

The “form” first for Green Waste Service is being finalised, which will allow customers to:
 Place service request – including the number of green waste bins required
 Pay for service
 Find out collection schedule 

Frequently asked questions and terms and conditions are being developed

 Accommodation – Riverside,  Customer Hub, Riverbank House and Bridge Buildings
External building “Riverside” all staff now relocated and the building is fully operational 

Planning application for Customer Hub submitted on 23 January.  

Work commenced on Riverbank House (remainder building) stripping out ceilings, obsolete 
cabling, insulation etc.  Investigative work on roof commenced and estimates for roof repairs 
being sought.

A tour of Bridge Buildings for Members interested in looking around the building has been 
arranged for 2 February 2018. The offer to purchase the building has now been withdrawn.
 

 Planning improvement plan
It was noted by the Programme Board that good progress is being made in many areas of 
the improvement plan.  Validation of applications that did have a three week back log were 
reported to be down to 2-3 days
 

 Gypsy and Traveller Site
The working group met on 12 January 2018 following the Community and Resources 
Committee decision of 4 December 2017, which resolved

  “That the Council should embark on a further focused search to find a more suitable site 
within 6 months.”

The sites referred to at that meeting have been forwarded to the consultant involved with the 
Local Plan.  This is in order that a formal independent appraisal can be carried out before 
reporting back to C&R Committee as required



 Regeneration projects

Caddsdown Blue - external funding has been secured for the next phase of development at 
Caddsdown with new business units due to be built for rent / lease.  Planning permission has 
also been granted and the project can now progress to construction stage.

Bideford Skate Park - location and funding opportunities for the Skate Park were reported 
to Community and Resources Committee 4 December and appear elsewhere on the Full 
Council agenda for 5 February 2018.

Cleave Wood  - planning application is scheduled to be considered at the 1 February 2018 
Plans Committee.

Brunswick Wharf – work / negotiations to clear the wharf are still ongoing with two vessels 
lifted out of the water on Tuesday 23 January 2018.  The TDC legal team are working with 
the developers’ Solicitors to produce a draft contract.

Northam Burrows Visitor Centre – work on a redesigned model / structure of the building 
that is acceptable to all parties has concluded with the next step being obtaining cost 
estimates for construction.  Once estimates have been obtained to provide the full picture 
this will be reported to Members.

Avon Lane, Westward Ho! – a report was presented to Community & Resources 
Committee 22 January 2018, which approved officers submit a planning application on the 
option presented. 

3. IMPLICATIONS

Legal Implications

None from this report.

Financial Implications

None from this report as is just updating progress.

Human Resources Implications

None from this progress report

Sustainability/Biodiversity Implications
n/a

Equality/Diversity
n/a

Risk Management
n/a

Compliance with Policies and Strategies
n/a .

Ward Member and Lead Member Views



Councillor Jane Whittaker (Leader) – 

You will see from this report that for a Council like Torridge we have a big agenda and a lot 
of exciting projects to deliver for our communities.

When the Programme Board was established we were clear that the outcomes we wanted to 
achieve were about improving the way we manage and govern our major projects, working 
closer as a Member / Officer team, increasing the involvement of Members in major projects 
and improving communication and reporting to all Members.  

We have now had three meetings of the Programme Board, held one meeting for all 
members to review the new proposed capital projects and produced two update reports for 
Full Council so hopefully Members will agree that we are moving in the right direction.

4. CONCLUSIONS

There has been significant progress made in a number of projects since the last progress 
report to Full Council in December 2017.  

The establishment of the Programme Board is delivering improved involvement of Members 
at project management level and enhancing the “one team” approach for successful 
implementation of the overall Transforming Torridge Programme.

5. RECOMMENDATIONS

It is recommended that Full Council:

(a) Note the progress made highlighted in the report.


